AGENDA FOR THE BOARD OF FIRE COMMISSIONERS MEETING
SEAFORD FIRE DISTRICT: Monday, April 28, 2025

Communications:

o Operations Report for April 2025.
o Treasurer Report for April 2025.

Secretary:

o Approval of minutes from the April 7™ Interim BOFC / Chiefs meeting.
o LOSAP special election on June 10, 2025.
o May BOFC moved to Tuesday, May 27%.

Operations Report:
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Legal Report:

Treasurer’s Report
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AGENDA FOR THE BOARD OF FIRE COMMISSIONERS MEETING
SEAFORD FIRE DISTRICT: Monday, April 28, 2025

Old Business:

Reports by Commissioner:

Chairman Silvio Bellissimo

o Insurance

o Travel
o NYS Chiefs — Syracuse, NY — June 4, 2025 — June 7, 2025.
o N.F.P.A.—-Las Vegas. NV —June 16, 2025 — June 18, 2025.

o Inspection / Installation
o Installation May 10%.

o Cell Phones

o 3 Towns Training Center

Page 3 of 7



AGENDA FOR THE BOARD OF FIRE COMMISSIONERS MEETING
SEAFORD FIRE DISTRICT: Monday, April 28, 2025

Vice-Chairman Michael Bellissimo
o Uniforms /PPE
Building Security
Fire Alarms
Financial Statements / Audit
Bylaws / Policies
Drill Team

O O O O O

Commissioner Robert Podesta:
o Communication / Radio / IT
o Vehicle Maintenance / Portable Equipment
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Commissioner Stephen Feil:

o Medicals, Medical Director
o EMS
o District Employees
o Legal
o LOSAP

Commissioner George V. Kern
o Grants
o Physical Fitness
o Building Maintenance
o Public Relations / Member Retention
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New Business:

O

Review of Chiefs Report dated March 2025.

o Equipment Requests
o

o Other Items
o
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AGENDA FOR THE BOARD OF FIRE COMMISSIONERS MEETING
SEAFORD FIRE DISTRICT: Monday, April 28, 2025

Chiefs Office Action Item Status Update

Action Item Date Status Comments
Chief to verify with driver training
CDT Testing 12/02/24 Open instructors whom is ready for testing and
work with Commissioner Robert Podesta to
set a date for testing, after the holidays.
Department SOP 02/03/25 Open Chiefs Office to review & update all SOPs.

BOFC May 2025 Schedule

o BOFC/ Chiefs, Monday, May 5, 2025 @ 9:00 P.M. (Following Company meeting.)
o BOFC Meeting, Tuesday, May 27, 2025 @ 7:00 P.M. (NOTE DATE CHANGE)
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